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Charity Number: 502422
Chairman’s Annual Report for 2014 on behalf of the Committee/Trustees

This review period covers the year 2014 and is written on behalf of the DOS committee, who are also the Society’s trustees. For continuity purposes, it is presented in the same format that has been used for a number of years now.
As has been well stated in past years our main purpose, throughout another year, has been to continue and extend our endeavours to make a significant contribution to conservation and wildlife within Derbyshire. The primary focus, as our constitution dictates, being the conservation, protection and monitoring of the county’s avifauna. A summary of our activities follows under appropriate headings:
Finance

· The accounts for the year have once again been prepared and audited in a timely manner, thanks to our Treasurer, Malcolm Hopton and our auditor, David Bennett. The details are shown separately as an addendum to this report and we are extremely grateful to them both for their important contributions.
· Expenditure for the year included the second and final payment of £8,250 to cover the print costs for the new Birds of Derbyshire publication. This was the main reason for a deficit of £9,030 on the year. This overrun was, of course, planned for and reserves had been established for this very purpose. The completion of this project now crystallizes our position in respect of residual funds which will aid our assessment of future projects and funding.  
· Expenditure in other areas is broadly in line with the previous year except for the distribution costs for the Bulletin & Annual Report which show a marked increase. Postage charges did again go up, partly offset by more members taking the Bulletin electronically, but the main reason for the variable cost from year to year is the opportunistic forward purchasing of stamps ahead of postal increases in 2014. 
· We received a small income (£154) in respect of the book but the first royalties are not due until 2015. 
· Income from donations, consultancy, gift aid and the provision of data from our records, all made valuable contributions towards our overall costs although bank interest now makes only a minimal contribution due to the prolonged period of low interest rates.
· There was no expenditure from the restricted Pimm fund during the year but at least one application is currently in train for 2015.

The “Birds of Derbyshire”

· The highlight of the year in most respects was the publication of the new Avifauna in January. After such a long gestation period and the many thousand of hours involved in its creation, the book finally arrived to the relief of us all. Our own first reactions were all favourable and this was quickly validated by feedback from members and purchasers before a series of excellent reviews in specialist birding magazines and local publications. We offer our huge thanks and hearty congratulations to everyone involved. It was a tremendous achievement that creates a wonderful permanent record. A corrigenda was also complete by the end of the year.
Conservation and Research

· We continued to work closely with many other conservation bodies and to make grants where appropriate. The latter included our well established winter feeding stations at the six locations previously selected. Feedback and publicity continue to be as we would wish and our committee has now agreed to continue these efforts at all sites into 2015.
· In addition to these areas of financial assistance, we were actively involved in discussions and forums such as the Eastern Moors Forum and Carsington Water User Liaison Group. We also worked with and assisted other organisations which included Derbyshire Wildlife Trust, RSPB, Peak Park National Park Authority and a number of local bird clubs and conservation groups. In respect of DWT, we continue to write a number of letters of support to aid their applications for grant funding as well as liaising closely with them on a range of matters.
· As usual, members participated in a full range of surveys and projects. A Swift Project and the creation of “Swift Champions” is worthy of particular mention and is now underway. It runs jointly with Derbyshire Wildlife Trust and is lead and coordinated by Nick Brown and Richard Winspear.
· Wildlife crime remains a concern, and we work closely with the police and other conservation teams to try and restrict such activities. The year saw some notable support from well known names such as Mark Avery, Simon Barnes and Chris Packham with issues involving Hen Harriers, Goshawks and Peregrine Falcons. Due partly to them, a much published “Hen Harrier Day” attracted hundreds of supporters to Upper Derwentdale despite appalling weather conditions. 
· A number of members, and at their own expense, attended the North of England Raptor Forum Conference held at Bakewell. This proved very worthwhile with some excellent speakers, some very useful networking and a further commitment from Police & Crime Commissioner, Alan Charles, to aid the fight against wildlife crime. 

· Our tree plantation at Darwin Park (DOSWOOD) continues to develop and remains in a secure environment thanks to the goodwill of the site owners. No current maintenance is required by ourselves towards this long term project, although the site is visited and bird records obtained. We plan to provide an update for members during 2015 together with a reminder as to how they can visit the site.
· As in previous years, many members and committee members have been heavily involved in species protection, monitoring counts and survey work. As ever, it is almost impossible to thank everyone personally in a brief report but those recording and assessing rarities (Rod Key and his sub-committee), protecting rare breeding birds (Roy Frost and his colleagues), combating wildlife crime, undertaking counts such as WeBS, and working closely with like minded organisations are all adding value that we believe extends well beyond the boundaries of our own county.
· The committee agreed that the DOS Award for 2014 should go to George Hudson of Chapel en le Frith. His work in monitoring and recording species within the western part of the county has been most valuable and has included the protection of rare breeding species and the ongoing battle to protect our relict population of Twite.
· The fight against Derby City Council’s plan to build a cycle racing track on the Pride Park LNR continued and was eventually successful. The coalition group, lead by Derbyshire Wildlife Trust, several key individuals and ourselves worked hard to ensure a huge number of objections to the formal planning proposals only to see the Council ignore all advice (including from the consultants whom they themselves commissioned) and approve the application. Only by seeking a judicial review and the award of a High Court injunction was it finally possible to make the Council back down. Even then, some damage was done to the site only hours after the planning consent had been granted and at the year end, the coalition group were petitioning for restoration of some areas. A great result, however, and the creation of the coalition may well be a model for similar problems in the future.

· Committee became aware of new threats to sites such as Williamthorpe NR, Middleton Moor and the development at Etwall relating to the railway transport hub. All matters that we need to monitor as more detailed plans emerge.
Communication and Education

· One of our most important roles is to produce the annual Derbyshire Bird Report and make it available to a wide range of users, libraries and research bodies, as well as to our own members. As in all recent years, this was again published during the target month of November but this time under a new editor, Syd Garton, ably supported by a hard working team. Just over half of the DBRs were hand delivered, saving some £300+ in postage, thanks to our much appreciated volunteers.
· It again proved possible to produce eleven monthly newsletters (the DOS Bulletin) which are highly regarded by members as well as serving many other purposes through wider circulation elsewhere. We continue to be indebted to our editor, Steve Shaw, to Brian & Jean Hallam (who collect and distribute the Bulletin each month) and to all of those who provided the bird notes, weather summaries and articles during the year. The number of Bulletins sent out electronically now nears 200 with the benefit to the recipients of getting the newsletter earlier and in colour. 
· We were again able to enjoy a range of indoor meetings during the year, including two joint meetings with other clubs, thanks to Paul Bingham’s careful planning and those who provided help on each occasion. As in previous years, we spread the venues around the county, so that they could be enjoyed by both members and the general public. It was agreed to increase the cost of attendance to a more realistic level for the 2014/15 season and this has had no noticeable affect on attendances. The joint meeting with Bakewell Bird Study Group is also to be reinstated.
· Anita Staley again arranged an excellent mix of field trips, including some new venues, and we are extremely grateful to her for her organisation and to those who lead the trips. Attendances varied with weather and location but a healthy number of participants benefited from both experiencing new sites and the helpful tuition available from the leaders.  
· All indoor meetings and field trips were well advertised on our website and in the monthly Bulletin, with the latter also including a full report on each of them.

· Our Publicity Officer, Peter Carefoot, continued to represent us at both conservation meetings and public events (the latter included wildlife days at Pleasley Colliery and Hayfield), with assistance at some of them. This outward effort is needed and we are very grateful to Peter. 

Database
· Dave Richardson (who is also the DOS Vice-Chair) continues to provide the technical support and administration to our database and website. This, we know, involves hundreds of hours annually and we remain hugely indebted to Dave for his on-going contribution. The website has become increasingly more important in terms of our general communications and much aids both recruitment and DBR sales. Dave has made a number of adjustments to the site in the interests of ease of reference and general freshness and a Twitter feed was added in September.
· The cumulative total of bird records for the period from Y2000, which had reached half a million in February 2011, is now well over 700,000. This represents a remarkable profile of our birdlife for the period and one that remains unique within the county as no other organisation has anything similar. Thanks are again due to Dave and his team of data inputters.
· Apart from our computer based records, DOS maintains a library and a small archive. We gathered a few further contributions during the year and we feel that these facilities merit wider usage.  
Committee and Administration

· As has been the norm in recent years, we held three formal committee/trustee meetings during the year, all of which were well attended. We remain grateful to Severn Trent Water for permitting us to use the Carsington Water Visitor Centre for our meetings and without cost to the Society. Our numbers do include several representatives of other local conservation groups and, as we continue to experience, this brings very worthwhile mutual benefits. Committee expenditure showed an increase this year, due to several one-off items, although the total represents just a fraction of the real cost of running DOS, thanks to the hundreds of hours of freely given time and those who do not claim all or part of what might be due to them by way of expenses.
· We were delighted to announce Richard James as a new Honorary Life Member. This represents a fitting acknowledgement to someone who has contributed so much to DOS and to our bird records. Richard was involved in editing the Derbyshire Bird Report for 24 years (23 as sole editor) and took the publication to new levels in terms of both quality and timeliness. 
· Our membership records (again very ably managed by Barrie Staley and his family) continue to show the health of the Society. Recruitment has been good and our retention rate continues at a very high level. Whilst many members are active in terms of participation or providing records, others are content to support the charity and its endeavours via their subscriptions. We are extremely grateful to them all. 
· The collection of subscriptions remains quite a task but the continuing efforts to persuade members to pay by Banker’s Order has been very worthwhile and is a big help. Gift Aid declarations are now at a very high level and are much appreciated. 
· As in the past, we would like to thank all of those (some named above, but many not) who work so hard and have contributed so much to the running of DOS.

· We should also acknowledge the loss of two of our former stalwarts in 2014. One of our vice-presidents and a great supporter of our efforts, Frank Constable, died in February just 13 days after his wife Mary. A full obituary in the Bulletin listed Frank’s many impressive achievements and he will be much missed as will John Clark who died at the end of May. Over the years, John served DOS as both Conservation Officer and Treasurer. Remarkable for a man who survived for more than 16 years after a heart transplant.

Conclusions
A memorable year for the Society, in a number of ways, with the publication of the latest Birds of Derbyshire as an obvious headline. All achievements were due to our members and friends who not only battled through a number of stressful situations but came through victorious in most of them. As ever, there are still many threats to our avifauna, and the habitats that it requires, but there would be far more were it not for the efforts of all who give their time and effort so freely for the charity. We now await the challenges of 2015. 
We believe that this report is an appropriate summary of our main activities and efforts during 2014. 
Bryan Barnacle – Chair of DOS Committee and Trustees
